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L/ CHAPTER PREVIEW

In this aliyah, Lavan asks Yaakov Avinu to set his wages so he will stay and continue shepherd his flocks, acknowledging how
Hashem has blessed himsolely in Yaakov's merit. Yaakov proposes a fair deal where his payment will consist only of the
unusually marked sheep and goats that are born from that day on. Even though Lavan immediately tries to trick Yaakov by
separating out all the existing marked animals, Yaakov uses peeling rods by the water troughs so the animals give birth to

offspring with those precise patterns.

After Yaakov grows exceedingly wealthy through Hashem's blessing, Lavan's sons start expressing jealousy, and Lavan's
attitude toward Yaakov turns sour. Hashem then commands Yaakov to return to the Eretz Yisrael. Yaakov calls Rachel and
Leah out to the field to explain Lavan's constant deception, detailing how Hashem protected himand how a malach showed
himin a dreamthat it was Hashem directing the birth of the sheep. Rachel and Leah wholeheartedly agree, acknowledging
Lavan's unfair treatment, and urge Yaakov to follow Hashem's command without delay.

All introductions, summaries, and contextual notes are the editor's commentary and are not part of the original text.
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in the house of oran inheritance a portion forus Isthere yet tohim and theysaid and Leah Rachel And answered

$13°2N

our father

A

v? nibmen ux ovn 7awbm 970 By 2oya amb b Twn
toinherit hope we  isthere anything fromreturning yourreturn -  should weprevent why  forus Isthere yet

99917 P2 @IPD AN RAan

the males among atall  of ourfather from the property

11002 NN DION B3 DONCY 11M9n 9D §9 12wn nivaDl Kivh

ourmoney  —  entirely also andhe consumed hesoldus for tohim we considered  strangers are not




!

¥Ry AT nnd DTN Ca2 MY YW APER AT uawna n»hD: NoR

tohis daughters adowry  togive manis childrenof thatthewayof atatime Even byhim we considered strangers Arenot
mbyen w2 TP WM 0D NPT upY AW - PRI Nywa -

the work  for the wagesof toyou hesoldus for likestrangers withus heacted marriage  at the time of
)

AnPys Mo »T 23YW .IEDD NN

your labor  the wages of the value of forhe withheld our money ——

Pasuk 32

PD AnYY 01291 NI 0D aann oombR DU R wyn B o

all  and now andtoourchildren itis tous fromour father God saved that  the wealth all  for
Y TN DOIPN N WK

do to you God said that

» Y

"WP PR WA DY mibD RPN Tivha wnwn Moo wyn B o

tous thereisnot ourfather from thatof thatistosay but inthe sense of  serves this for theriches all  for

NI WYY 2NN n"apn Pogmy nn RPN L0192

it isours fromour father  the Holy One blessedbe  thatrescued what  but  anything
He

!

e 1iwh NTpnay  nbgn wh  Bo 13y Jwhpn  1iwh Poun
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the enemy andfrom theevil from forhe separates him

CHAPTER SUMMARY

The aliyah records Yaakov negotiating his wages with Lavan to receive only the uniquely patterned newborn animals, after
which Lavan tries to cheat him by removing all current marked livestock. Yaakov places peeled peeled rods by the drinking
troughs during mating times, causing the flocks to produce streaked, speckled, and spotted offspring and building great
wealth for Yaakov. When Lavan's sons grow resentful and Lavan's demeanor changes, Hashem commands Yaakov to return
home. Yaakov meets Rachel and Leah in the field to describe Lavan's deceit and his divine dream, and his wives eagerly

support leaving their father's home to obey Hashem.
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Look at the lashon Yaakov Avinu uses when speaking to Rachel and Leah. He says, "B'chol kochy avadti es avichen”, I
worked for your father with all my strength. Think about who he was working for! Lavan is a crook, a cheat who changed his
wages ten times over. Mimeila, we would have thought Yaakov would do the bare minimum, just enough to get by. But no.
Yaakov put his whole heart and all his energy into his work, doing absolute emes, because a Yid acts with integrity regardless

of how the other person treats him.

Then look at the second half of the story. Yaakov puts out the maklos, the peeled sticks, doing his own hishtadlus. But how
did he actually get wealthy? An malach comes to himin a dreamand shows him that Hashem Himself was moving the sheep:
"Ki ra'iti es kol asher Lavan osehlach.” Yaakov put in his full effort, but he knew with total emunah that his parnassah wasn't

coming from Lavan's trickery, nor was it coming fromhis own clever sticks. It was coming straight from Hashem.

This is a major chiddush for our daily life. In our business, in our jobs, or in any bein adamI'chavero, we often encounter
people who aren't fair or honest. The yetzer hara comes and says, "Why should I put in full effort for someone who takes
advantage of me?" Yaakov teaches us that our ehrlichkeit and our effort are between us and Hashem. We do our job with all
our strength, b'sheleimus, while keeping our eyes open to the emunah that no human being can withhold a single penny that

Hashem has designated for us.

Today, whatever task or job you are doing, whether at work, at home, or helping another Yid, do it with complete ehrlichkeit

and your full energy, without making calculations about whether the other side truly deserves it.
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LJ THE SUGYA

This maseches opens with the foundational Mishnah of Hilchos Arakhin, detailing who is capable of making valuations or
vows of market value, and who can be evaluated or vowed for. The Mishnah uses sweeping, inclusive language—"All
evaluate, all are evaluated, all vow, and all are vowed"—encompassing Kohanim, Leviim, Yisraelim, women, and even
Canaanite slaves. At the same time, the Tanna carefully outlines the specific exceptions and limitations regarding individuals
whose gender identity is unclear, such as a tumtumand an androginos, as well as those who lack full halachic competence,

such asa deaf-mute, a deranged person, and a minor.

The Gemara immediately steps in to analyze the precise phrasing of the Mishnah, asking a classic lomdishe question: What
exact halachic case is the word "All" coming to add in each of these clauses? Through a rigorous shakla v'tarya, the Gemara
clarifies that the inclusive language encompasses a discerning child near adulthood, a repulsive person afflicted with skin boils,
and an infant under a month old. Expanding its inquiry, the Gemara draws parallels to similar inclusive language used in other
masechtos, analyzing the rules of semichah on a korban and temurah, while diving into a rich machlokes between the Rabbis
and Rabbi Yehuda regarding the halachic rights and obligations of an heir.

All introductions, summaries, and contextual notes are the editor’s commentary and are not part of the original text.
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All evaluate, meaning anyone can vow to give the Torah-specified fixed valuation (erech) of a person to the Beis Hamikdash

treasury,
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and all are evaluated, meaning the valuation of anyone can be vowed by another person,
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and all vow to give the market value (demai) of a person,
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and all are vowed for their market assessment—
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including Kohanim, Le viim, and Yisraelim, women, and Canaanite slaves.
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A tumtum, whose gender is hidden, and an androginos, who has both male and female characteristics,
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vow, and are vowed for market value, and evaluate others,
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but they are not evaluated by others,
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because only a definite male and a definite female are evaluated.
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A deaf-mute, a mentally deranged person, and a minor
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are vowed for market value and are evaluated,
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but they do not vow and do not evaluate others,
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because they do not possess halachic competence to make binding vows.

GEMARA

GEMARA

QUESTION

GEMARA:
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The Gemara asks: When the Mishnah uses the inclusive term "All evaluate”, what does it come to add?

ANSWER
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The Gemara answers: It comes to add a discerning child near the age of adulthood, whose vows are valid under Rabbinic law

even before age thirteen.

QUESTION
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The Gemara asks: When it says "are evaluated”, what does it come to add?

ANSWER
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The Gemara answers: It comes to add a repulsive personand one afflicted with boils.

EXPLANATION
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The Gemara explains why a pasuk is needed for this: For it might enter your mind to say

EXPLANATION
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it is written regarding valuations, "a vow according to your valuation,” linking vows of market value to valuations:

EXPLANATION
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anyone who has market value is included in valuations,

EXPLANATION
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and anyone who has no market value is not included in valuations. And since a repulsive person has no slave value on the

market, we might think he cannot be evaluated either.
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Therefore, the Mishnah teaches us by using the general word "All" that the pasuk says "souls,” which means any person

whatsoever who has a living soul is subject to valuation.
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The Gemara asks: When the Mishnah says "vow", what does it come to add?
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The Gemara answers: The Mishnah did not need to add anything here; rather, the word "are vowed" was needed, so the Tanna

stated "vow" for parallelism.
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The Gemara asks: Then when it says "are vowed", what does it come to add?
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If you say it comes to add a tumtum and an androginos, the Mishnah teaches them explicitly in the next clause!
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And if you say it comes to add a deaf-mute, a deranged person, and a minor, it teaches them explicitly as well!

1977 °anpR K772 ,W730 122 NIND 929NKY O

If you say it comes to add an infant under a month old, it teaches them explicitly in a later Mishnah!
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And if you say it comes to add a non-Jew, it teaches them explicitly in another Mishnah!
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The Gemara answers: Actually, it comes to add an infant under a month old,
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and this is a standard style of the Tanna, who teaches a general rule and then later elaborates on the details.
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The Gemara asks regarding a similar Mishnah in Menachos: When it says "All lean” their hands on the sacrifice, what does it

come to add?
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The Gemara answers: It comes to add an heir who leans on his father's offering, and this ruling is not in accordance with
Rabbi Yehuda.
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The Gemara asks regarding a Mishnah in Temurah: When it says "All exchange" a non-sacred animal for a holy one, what does

it come to add?
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The Gemara answers: Here too, it comes to add an heir, and it is not in accordance with Rabbi Yehuda.
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As it was taught in a Braisa: An heir leans on his inherited offering, and an heir exchanges.
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Rabbi Yehuda says: An heir does notlean, and an heir does not exchange.
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The Gemara asks: What is the reason of Rabbi Yehuda?
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The Gemara answers: The verse says "his offering,” implying his own and not his father's offering;




EXPLANATION
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and he derives the beginning of sanctification (temurah) from the end of sanctification (semichah, right before shechitas

ha'korban):
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Just as at the end of sanctification an heir does notlean, so too at the beginning of sanctification an heir does not

EXPLANATION
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And the Rabbis say: The extra wording "shall surely exchange" comes to include the heir that he can exchange,

EXPLANATION
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and we derive the end of sanctification from the beginning of sanctification:

EXPLANATION
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Just as at the beginning of sanctification an heir exchanges, so too at the end of sanctification an heir leans.
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The Gemara asks: And as for the Rabbis, this word "his offering”, what do they do with it? How do they expound it?

ANSWER
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The Gemara answers: They require it for other drashos: "His offering” — and not the offering of a non-Jew, for a non-Jew

does not perform semichah;

ANSWER
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another "his offering” — and not the offering of his fellow, showing one cannot lean on someone else’s sacrifice;

ANSWER
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and another "his offering” — to include all partners for leaning, showing that joint owners of a korban must all perform

semichah.
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And Rabbi Yehuda does not hold of the derashah to include all partners for leaning; or alternatively, if he does hold of

it, he derives it froma different textual nuance.
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The exclusion of both a non-Jew and another person's offering derive from one verse, the single extra word "his offering”,
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and therefore there remain for Rabbi Yehuda two extra usages of "his offering":
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One is expounded to teach that he places hands on "his offering,” but not on his father's offering that he inherited,
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and the other mention remains to include all joint owners for semichah.
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And the Gemara asks: As for Rabbi Yehuda, what does he do with this doubled phrase "if he shall substitute [hamer

yamir]"?
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The Gemara answers: He requires it to include a woman among those who can effecta temurah,
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as it was taught in a braisa: Since the entire section discussing temurah speaks only in masculine terms,
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what is our ultimate source to include a woman in the law of temurah?
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The verse states: "And if he shall substitute [hamer yamir]", using a doubled verb to include women.
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The Gemara asks: And as for the Rabbis, who used hamer yamir for joint owners, from where do they learn that a woman can

make a temurah?
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The Gemara answers: They derive it from "And if" [v'im], expounding the extra letter vav.
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And Rabbi Yehuda does not expound the extra vav in "And if".
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The Gemara resumes analyzing the general statements of braisos and Mishnayos: When a braisa states, "Everyone is obligated in

the mitzvah of Sukkah,” what does it come to add?
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The Gemara answers: It comes to add a minor who no longer needs his mother when he wakes at night,
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as we learned in a Mishnah: A minor who no longer needs his mother is obligated in Sukkah.
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The Gemara asks: When a braisa states, "Everyone is obligated in Lulav,” what does it come to add?
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The Gemara answers: It comes to add a minor who knows how to wave the lulav,
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as we learned in a Mishnah: A minor who knows how to wave is obligated in Lulav.
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The Gemara asks: When a braisa states, "Everyone is obligated in Tzitzis," what does it come to add?
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The Gemara answers: It comes to add a minor who knows how to wrap himself in a garment,
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as it was taught in a braisa: A minor who knows how to wrap himself'is obligated in Tzitzis.
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The Gemara asks: When a braisa states, "Everyone is obligated in Tefillin,” what does it come to add?
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The Gemara answers: It comes to add a minor who knows how to guard Tefillin properly in a state of cleanliness,
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as it was taught in a braisa: A minor who knows how to guard Tefillin, his father buys Tefillin for him.
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The Gemara asks: When the Mishnah in Chagigah states, "Everyone is obligated in the appearance” offering on the Yom Tov

pilgrimage, what does it come to add?
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The Gemara answers: It comes to add one who is half-slave and half-free man.
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And according to Ravina who said: One who is half-slave and half-freeman is exempt from the appearance offering,

ANSWER
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what does the Mishnah come to add? It comes to add one who was lame on the first day of Yom Tov and could not walk up to

the Beis Hamikdash, and was healed on the second day.
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The Gemara asks: This works out well according to the one who says: All seven days of the festival make up for one

another as independent obligations,
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but according to the one who says: All seven days are merely making up for the first day, so if one was exempt on day one

he remains exempt, what does the word "Everyone” come to add?
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The Gemara answers: It comes to add one who is blind in one of his eyes, that he is obligated in the mitzvah of Re'iyah,
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and this is not in accordance with this Tanna, as we see in the following braisa.
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For it was taught in a braisa: Yochanan ben Dahavai says in the name of Rabbi Yehuda:
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One who is blind in one of his eyes is exempt from the appearance offering,
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as it is stated: yireh / yera'eh — the word is written without vowels so it can be read yireh, "he shall see”, as well as yera'eh, "he
shall be seen”.
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This teaches: Just as he comes to see, so he comes to be seen:

EXPLANATION
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Just as the way to see is with both of his eyes, so too to be seen, it applies only to one who comes with normal sight in both

of his eyes. Thus our Mishnah follows the Tanna Kamma who disagrees with Rabbi Yehuda.
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And if you want, say instead: Actually, the word "Everyone” comes to add one who is half-slave and half-freeman.

NIWP K7 — RPIIT 77 NIRRT

And as for what was difficult for you from the ruling of Ravina who exempts him, this is not difficult:
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Here our Mishnah follows the earlier version of the Mishnah; there Ravina follows the later version of the Mishnah.

n;wn MISHNAH
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For we learned in a Mishnah: One who is half-slave and half-free man
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works for his master one day, and for himself one day; these are the words of Beis Hillel.

GEMARA
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Beis Shammai said to them: You have rectified the situation of his master, but his own situation you have not rectified!
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He cannot marry a Canaanite maidservant because half of himis a free Jew; he cannot marry a free woman because half of

himis a slave.

QUESTION
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Shall he remain idle without getting married and fulfilling the mitzvah of Peru U'rvu?
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But was not the world created only for procreation,

PROOF
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as itis stated: "He did not create it to be a waste, He formed it to be inhabited"!
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Rather, for the betterment of the world,
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the Beis Din compels his master and he frees him entirely,
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and the slave writes a promissory note for half his value to reimburse the master,

RULING
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and Beis Hillel retracted and ruled according to the words of Beis Shammai.
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The Gemara asks: When a braisa states, "Everyone is obligated in blowing the shofar,” what does it come to add?
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The Gemara answers: It comes to add a minor who has reached the age of education,
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as we learned in a Mishnah: We do not prevent a minor from blowing shofar on Yom Tow.

QUESTION
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The Gemara asks: When braisos state, "Everyone is obligated in reading the Megillah,” and "Everyone is fit to read the
Megillah,” what does it come to add?

SUMMARY

The Gemara investigates the inclusive word "All" in our Mishnah, establishing that it comes to include a mufla samuch I'ish (a
discerning minor), a repulsive person who has no market value yet can still be evaluated based on the pasuk of "nefashos”, and
an infant under thirty days old. The Sugya then broadens its scope to analyze parallel Mishnayos in Menachos and Temurah
that use similar inclusive phrasing regarding semichah and temurah. This leads to a deep clarification of the machlokes
between Rabbi Yehuda and the Rabbis regarding whether an heir can performsemichah or effect a temurah on his father's

korban, meticulously deriving their respective shitos from the pesukim.

.'IW;??:? WHAT TO TAKE HO ME

Look at how the Gemara opens Maseches Arakhin. When the Mishnah says "All are evaluated,” the Gemara asks, what does
this come to include? And the teretz is unbelievable: it comes to include a menuval u'mukeh schein, a person who is physically
broken, repulsive, or covered in boils. Lichoira, you would think that since this poor Yid has zero market value, he wouldn't
have a halachic valuation either. But the Torah teaches us a tremendous chiddush: "Nefashos”, the verse says. Aslong asa

person has a living neshama, their value to Hashem is absolute and unchanging.

Think about what the sugya is telling us for our daily avodah. The world measures a person by their standard "market value”,
by how successful, talent-blessed, or impressive they appear on the outside. When things are going smoothly, it is easy to feel
good about ourselves. But when a Yid goes through a hard time, when he feels broken, unfocused in his davening, or

struggling with a nisayon, the yetzer hara steps in with a big kasha: "Look at you. What are you worth right now? What kind

of value do you have?"

Thatis exactly where this Gemara comes to give us chizuk. A Yid’s intrinsic worth does not depend on his external status or
his temporary condition. Hashemlooks at the neshama, the holy spark inside every single Jew, and says: You are priceless.
Your value to Me isn't measured by the world's calculations. Every tiny bit of effort, every quiet kretzsh, every mtzvah you

snatch when things are tough is precious beyond measure in Shamayim.

Today, when you encounter a moment where you feel inadequate, down on yourself, or even when you look at another Yid
who seems down and broken, stop for a second. Remind yourself of the Torah's truth: "Nefashos!" Hashem values the

neshama inside, exactly as it is right now.
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L CHAPTER PREVIEW

We begin our learning of Pirkei Avos by establishing the golden chain of the mesorah, tracing how Moshe Rabbeinu received
the Torah at Sinai and passed it down through the generations. This holy transmission went from Yehoshua to the elders, the
prophets, and the Men of the Great Assembly, showing us that our oral tradition is unbroken and divine. From there, the

chapter introduces the early pairs of Sages, the Zugos, who carried the torch of Torah with immense holiness.

As we delve into their teachings, we find fundamental guidance for our daily avodah and yiras Shamayim. The Sages guide
us on how to build a home of Torah, how to conduct ourselves in judgment, how to treat our fellow Jews with warmth, and
how to guard our speech. We are introduced to the timeless wisdom of Hillel and Shammai, who teach us the path of peace,
diligence in learning, and serving Hashem with absolute sincerity.

All introductions, summaries, and contextual notes are the editor’s commentary and are not part of the original text.
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Mishna 1- The Chain of Torah Transmission and the Three Directives of the Great Assembly
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and the elders to the elders and Yehoshua  to Yehoshua  and transmitted it from Sinai  Torah received Moshe
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three said They the Great  the Assembly to the Men of transmitted it and the prophets  to the prophets
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for the Torah a fence and make many disciples and establish  in judgment  deliberate Be things

This Mishnab establishesthe unbroken chain of Torab transmission from Sinai down to the Sages of the Great Assembly, who provided foundational

guidance for judges and teachers.
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on say would  he the Great the Assembly from the remnantsof  was  the Righteous ~ Shimon
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acts of and on the Temple service and on the Torah  on stands the world things three
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kindness

Shimon the Righteous teachesthat the existence of the world depends upon Torah study, the Temple service, and acts of lovingkindness.




ﬂ"?_: g’ N-rl ~h| H; UB?: EW :j n -_f 12 y Mishna 3 - Serving Hashem Out of Love and the Fear of Heaven
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be do not say would  he the Righteous from Shimon received Socho a man of Antigonus
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like servants  be but  areward toreceive condition on the master — who serve like servants
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Heaven the fearof andletbe areward toreceive condition on not the master — who serve
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upon you

Antigonusof Socho teaches that one should serve Hashem without the expectation of receiving a reward, while maintaining a constant fear of Heaven.
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Yose fromthem received Yerushalayim manof Yochanan ben and Yose Zeredah manof Yoezer ben Yose

AN LDRINY YL M3 AR MM ATIE UK MY 13

and be  for the Sages meeting a house of your house let be says Zeredah man of Yoezer ben
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their words —  with thirst  drinking and be their feet in the dust of attaching yourself

Yose ben Yoezer and Yose ben Yochanan transmit the tradition, advising one to make their home a gathering place for Sages.

.'ItTZ? NEI oy n U ’w VAYRY 29 IND QQD ] Mishna 5 - Hospitality to the Poor and Limiting Conversation with Women
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and let be wide open  your house letbe says Yerushalayim  a man of Yochanan sonof Yose
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they said  with his wife the woman with conversation increase and donot yourhousehold membersof poor people
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increases thata man the time all the Sages said fromhere his fellow with the wife of and heavy a light
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and his end Torah from words of and desists  to himself evil  he causes the woman with conversation
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Yose ben Yochanan teaches the importance of keeping a home open to the poor and warns against excessive conversation with women, which distracts from

Torah study.
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says Perachyah sonof Yehoshua fromthem received the Arbelite and Nittai Perachyah son of Yehoshua
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man every — judging andbe a companion foryourself andacquire a teacher foryourself make
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merit  to the scale of

This Mishnab teaches the importance of spiritual mentorship, friendship, and giving others the benefit of the doubt.

s’tpj}:ﬂ 57"1 1 3T§7 7: i'li??:l -1 U Mishna 7 - Distancing Oneself from an Evil Neighbor and the Wicked
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with the wicked ~ associate  and donot whoisevil froma neighbor distance yourself says the Arbelite Nittai
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retribution of despair and do not

Nittai the Arbelite warns against associating with bad influences and reminds us that divine justice isinevitable.

1’1 t‘ 9? y; ﬂy 121 t‘ .ﬂ;:lltl Mishna 8- The Conduct of a Judge Toward Litigants
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says Tabbai sonof Yehudah fromthem received Shetach sonof and Shimon Tabbai sonof Yehudah
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standing  judgment the mastersof and whenare the judges like the arrangersof yourself  make  donot
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they should be  from before you and when they are like wicked ones in youreyes they should be  before you

dismissed
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the judgment —  upon themselves when they accepted like innocent ones in your eyes

Yebudah ben Tabbai teaches that a judge must remain completely impartial, avoiding advocacy and viewing both parties equally during and after the

trial.
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Mishna 9- Thorough Interrogation of Witnesses and Caution in the Words of Judges
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careful and be the witnesses —  toinvestigate much be says Shetach son of  Shimon
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to lie they will learn  from within them lest with your words




Shimon ben Shetach warns judges to cross-examine witnesses thoroughly and to speak carefully so as not to inadvertently teach them howto fabricate

testimony.

m :;ﬁ—tl n B’J!ZH ﬂ; N? 73 tl n ; EI?S Mishna 10- Loving Work and Shunning Lovdship and G ent Intimacy
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— and hate work — love says Shemaiah  fromthem received and Abtalion Shemaiah
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to the ruling authority make yourself known and donot lordship

Shemaiah and Abtalion teach the importance of honest labor, avoiding positionsof power, and keeping a safe distance from the ruling authorities.

DWR 177 %380 D7M1272 M DRIn? MmN

Mishna 11- A Warning to Sages to Guard Their Words to Prevent Desecration of Heaven's Name
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exile  the obligation of you will obligate lest with your words  be careful Sages says Avtalyon
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after you who come the disciples and they will drink the evil waters toa place of and you will be exiled
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is profaned Heaven the Name of and it will be found and they will die

Avtalyon warns Torah scholars to speak with extreme precision so that heretical disciples do not misinterpret their words and stray after false doctrines.

Mishna 12 The Conduct of Hillel to Love Peace and Draw Creations Close to Torah
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loving Aharon of  fromthe disciples  be says Hillel fromthem received and Shammai Hillel
1IN 129PmY nivv2n NN 20N L,EiPY AT oibY
to the Torah and drawing them the creations — loving peace and pursuing  peace
close

Hillel teaches that one should emulate Abaron the Koben Gadol by actively pursuing peace and bringing people closer to the Torah through love.

i'l'ﬂj.'n ’? | D::1 ﬂlg.}: lpEkeloh Mishna 13- The Danger of Secking Fame and Neglecting Torah Study
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ceases add and one who does not  hisname destroys his name one who makes great say used to  He
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passesaway of the crown and one who makesuse deserves — death learn and one who does not

This Mishnah warns against using Torah knowledge for self-aggrandizement and emphasizes the necessity of continnous study.
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amI  what fornyselfalone And whenIam isforme who formyself I not If say used to  He
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Hillel teaches that a person must take personal responsibility for their own spiritual growth and act without delay.
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Mishna 15 - Making Torah Study Fixed, Speaking Little and Doing Much, and Welcoming Everyone Warmly
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Shammai teachesthe importance of establishing a fixed schedule for Torah study, prioritizing actions over words, and greeting every person with a

pleasant and welcoming countenance.
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Rabban Gamliel teachesthe importance of establishing a halachic authority to resolve donbts and avoiding guesswork when performing mitzvos like

tithing.
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Shimon the son of Rabban Gamliel teachesthat silence isthe best path for the body, and that practical action is superior to mere study and excessive

speech.




Mishna 18 - Justice Truth and Peace Upon Which the World Stands

1970 By TRy n‘?ﬁyg o127 .'IT;?'?W 5y ,InIN ’?N"??:.} 12 1ynY 137

justice  on stands the world things three on says Gamliel ben  Shimon  Rabban
WY DIPYW  LDWRY  NRR MOTNST MWRIY 0P DY) nnRn b3
judge peace  and judgmentof truth 8 Zechariah asitissaid peace and on truth and on

:BIY2

in your gates

Rabban Shimon ben Gamliel teaches that the preservation of human society depends upon the three pillars of justice, truth, and peace.

CHAPTER SUMMARY

The chapter opens with the Men of the Great Assembly and Shimon the Righteous establishing the pillars of the world,
followed by Antigonus of Socho's warning to serve Hashem without expecting reward. We then progress through the
teachings of the Zugos: Yose ben Yoezer and Yose ben Yochanan on bringing Sages and the poor into our homes; Yehoshua
ben Perachiah and Nittai the Arbelite on acquiring teachers and avoiding evil neighbors; Yehudah ben Tabbai and Shimon
ben Shetach on careful justice; and Shemaiah and Abtalion on avoiding the ruling power and guarding one’s words. Finally,
Hillel and Shammai teach us to pursue peace, fix our Torah study, and receive everyone with a pleasant countenance,
leading into the instructions of Rabban Gamaliel and his son Shimon on silence and action, and concluding with Rabban

Shimon ben Gamaliel's declaration that the world stands on justice, truth, and peace.
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My dear friend, look at how this first chapter of Pirkei Avos begins. It does not start with abstract philosophies, but with a
chain of transmission: Moshe received the Torah from Sinai and passed it down, generation after generation, until it reached
us. This tells us that our Torah is not a theory; itis a living, breathing legacy of connection. When you learn, you are not just
reading a book, you are joining a chain of holy souls. And what do these sages tell us? They tell us that the world stands on
Torah, avodah, and gemilus chasadim, and that the ultimate goal of all our learning is not just to speak, but to do. Shimon his

son says it clearly: 'Study is not the most important thing, but actions.’

Think about Shammai's golden rule: 'Say little, but do much, and receive all men with a pleasant countenance." How often
do we promise ourselves or others big things, only to fall short? The Torah wants us to build our lives on quiet, solid action.
When you greet another Yid with a warm, genuine smile, you are literally sustaining the world. You are bringing the peace

and truth that Rabban Shimon ben Gamaliel says keeps the world standing.

Let us also take to heart the famous words of Hillel: 'If T am not for nyself, who is for me? But if T am for my own self, whatam
I? And if not now, when?' We cannot wait for someone else to do our avodah for us, nor can we live only for ourselves. We

must step up, take responsibility for our spiritual growth, and do it today, without putting it off.

Today, choose one small, concrete action instead of just talking about it. When you meet someone, greet them with a
genuine, warmsmile and a pleasant countenance, and make a fixed five minutes to learn Torah today without any

distractions.
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The Five Daily Kapitlach

L CHAPTER PREVIEW

These are the five kapitlach of Tehillimsaid every single day: 32, 43, 83, 121, and 130, each set word for word with its English

meaning. They are gathered here as one section so the whole daily Tehillim can be said and downloaded together.

All introductions and contextual notes are the editor's commentary and are not part of the original text.
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TPYR? WHAT TO TAKE HOME
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When you feel weighed down by your mistakes, do not keepsilent or try to hide them. Open your heart to Hashemin honest
confession, and then immediately shift your focus to absolute trust in His forgiveness and constant protection, knowing that

He never slumbers and is always guarding your steps.

Today, the moment you feel a heavy heart or a sense of spiritual distance, stop what you are doing, speak to Hashemin your

own words to acknowledge your mistake, and then say out loud: "My help is from Hashem, who forgives and guards ny soul.'
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