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C HA P T E R  P R E V IE W

In this chapter, we learn about the vital communal obligation to establish schools and hire teachers for young children in

every single town and region. We will see how the Sages, led by the great Yehoshua ben Gamla, instituted this system to

ensure that Torah would never be forgotten by the Jewish people, establishing that even the smallest village must support the

education of its youth.

We will also learn the practical halachos of how a cheder must be run. This includes the proper age to start a child in school,

the delicate balance a teacher must maintain when disciplining students, and the rigorous schedule of study that must be kept

day and night, showing how we must never interrupt the holy breath of children learning Torah.

All introductions, summaries, and contextual notes are the editor's commentary and are not part of the original text.

כָה א לָ הֲ Halacha 1 · The Obligation to Appoint Teachers of Young Children in Every City

ינוֹקוֹת י תִּ דֵ מְּ לַ ין מְ יבִ שִׁ  מוֹ

We appoint teachers  of children

ינָה דִ ינָה וּמְ דִ ל מְ כָ בְּ

in every province  and province ,

ךְ לֶ ךְ וּפֶ לֶ פֶּ ל  כָ וּבְ

and in every district and district,

יר. עִ יר וָ ל עִ כָ וּבְ

and in every city and city.

ן בָּ  ית רַ בֵּ ל  שֶׁ ינוֹקוֹת  בָּהּ תִּ ין  אֵ שֶׁ יר  ל עִ כָ וְ

And any city that does  not have  in it children of the  house  of the ir teacher studying Torah,

יר עִ י הָ שֵׁ  נְ ת אַ ין אֶ ימִ רִ חְ מַ

we place  under ban — the  people  of the  city

ינוֹקוֹת. י תִּ דֵ מְּ לַ ין מְ יבִ שִׁ  וֹ מּ שֶׁ ד  עַ

until they appoint teachers  of children.

יבוּ שִׁ  ם לֹא הוֹ אִ וְ



And if they did not appoint them even after being placed under ban,

יר. עִ ת הָ ין אֶ ימִ רִ חְ מַ

we destroy — the  city,  by placing the entire city under a severe ban and isolating it.

יֵּם  קַ תְ לָם מִ עוֹ ין הָ אֵ שֶׁ

For the  world exists  only

ן: בָּ  ית רַ בֵּ ל  שֶׁ ינוֹקוֹת  ל תִּ שֶׁ ם  יהֶ פִּ ל  בֶ הֶ לָּא בְּ  אֶ

by the  breath of the ir mouth of children of the  house  of the ir teacher,  whose pure Torah study has no sin.

כָה ב לָ הֲ Halacha 2 · The Age of School Entry and the Schedule and Discipline of Young Students

ע בַ שֶׁ ן  בֶ כְּ שׁ  שֵׁ ן  בֶ כְּ ד  מֵּ  לַ תְ הִ ינוֹקוֹת לְ תִּ ת הַ ין אֶ יסִ נִ כְ מַ

We bring  in the  children to study in cheder at about the ag e  of s ix or at about the ag e  of seven,

. יַן גּוּפוֹ נְ ן וּבִ בֵּ  כֹּחַ הַ י  פִ לְ

according  to the  streng th of the  child and the  build of his  body.

. ים אוֹתוֹ יסִ נִ כְ ין מַ שׁ אֵ שֵׁ ן  בֶּ  חוֹת מִ וּפָ

And a child who is le ss  than the ag e  of s ix, we  do not bring  him in to study.

ה. ימָ ם אֵ יהֶ לֵ יל עֲ טִּ  הַ ד לְ מֵּ  לַ מְ ן הַ כֶּה אוֹתָ  וּמַ

And the  teacher strikes  them occasionally to cast upon them fear so they will pay attention,

י. זָרִ כְ כַּת אַ  יֵב מַ כַּת אוֹ  ם מַ כֶּה אוֹתָ  ינוֹ מַ אֵ וְ

but he  does  not strike  them the  blow of an enemy, the  blow of a crue l person.

נָּה.  טַ ה קְ צוּעָ רְ לָּא בִּ  לוֹת אֶ קְ מַ לֹא בְּ ים וְ טִ וֹ שׁ ם בְּ כֶּה אוֹתָ ךְ לֹא יַ יכָ פִ לְ

Therefore , he  shall not strike  them with whips  and not with sticks , but only with a small strap.

לָה יְ לַּ  ן הַ צָת מִ קְ וֹ וּמִ לּ כֻּ יּוֹם  ל הַ כָּ ן  דָ מְּ לַ ב וּמְ שֵׁ  יוֹ וְ

And the teacher s its  and teaches  them all of the  day entire ly, and a portion of the  nig ht,

לָה. יְ לַּ  יּוֹם וּבַ בַּ מֹד  לְ ן לִ כָ נְּ חַ י לְ דֵ כְּ

in order to train them to study by day and by nig ht.

ל לָ כְּ ינוֹקוֹת  תִּ לוּ הַ טְ בָּ לֹא יִ וְ

And the  children shall not be  idle  from Torah study at all,



ים. ים טוֹבִ יָמִ ים וּבְ יָּמִ  סוֹף הַ ים בְּ ים טוֹבִ יָמִ בָּתוֹת וְ  שַׁ י  בֵ רְ עַ ץ מֵ חוּ

except from the  eves  of Shabbos and Yom Tov at the  end of the  days , and on Yom Tov itself.

ן. וֹ אשׁ בָּרִ ין  נִ וֹ ל שׁ לָּה אֲבָ  חִ בַּתְּ ין  ין קוֹרִ בָּת אֵ  שַׁ  ל בְּ אֲבָ

But on Shabbos, they do not read new material at the  beg inning , but they review what they learned first.

: שׁ דָּ קְ מִּ ית הַ בֵּ יַן  נְ בִ וּ לְ לּ פִ אֲ ינוֹקוֹת וַ תִּ ין הַ לִ טְּ  בַ ין מְ אֵ וְ

And we  do not interrupt the  children from their Torah study, and even for the  building  of the  Be is  HaMikdash.

כָה ג לָ הֲ Halacha 3 · The Proper Conduct of a Children's Teacher and the Prohibition of Negligence

צֵא יוֹ ינוֹקוֹת וְ תִּ יחַ הַ נִ הוּא מֵ שֶׁ ינוֹקוֹת  תִּ ד הַ מֵּ  לַ מְ

A teacher of the  children who leaves  the  children and g oes  out during the hours of learning,

ן הֶ מָּ  ת עִ רֶ חֶ אכָה אַ לָ ה מְ שֶׂ הוּא עוֹ שֶׁ אוֹ 

or who does  other work with them while he is supposed to be teaching,

ן דָ וּ מּ לִ ל בְּ שֵּׁ   רַ תְ הוּא מִ שֶׁ אוֹ 

or who is  lazy in the ir instruction and does not teach them properly,

יָּה".  מִ אכֶת ה' רְ לֶ ה מְ שֶׂ רוּר עוֹ ל "אָ לַ כְ י זֶה בִּ הֲרֵ

behold, this  one  is  included in the curse of the verse, "Cursed is  he  who does  the  work of Hashem dece itfully."

ד מֵּ  לַ יב מְ שִׁ  הוֹ י לְ אוּ ין רָ ךְ אֵ יכָ פִ לְ

Therefore , it is  not proper to appoint a teacher for Jewish children

ק: דֵּ קְ דַ לְ רוֹת וּ קְ יר לִ הִ ה מָ אָ ל יִרְ עַ בַּ לָּא   אֶ

unless  he is a possessor of fear of Heaven, who is quick to read and to be  precise  in his teaching.

כָה ד לָ הֲ Halacha 4 · Prohibition of an Unmarried Man or a Woman Teaching Young Children

ה שָּׁ   ין לוֹ אִ אֵ שֶׁ י  וּמִ

And one  who does  not have  a wife

ינוֹקוֹת ד תִּ מֵּ  לַ לֹא יְ

should not teach children,

ם. נֵיהֶ ל בְּ צֶ אוֹת אֵ בָּ  ם הַ יהֶ וֹתֵ מּ י אִ נֵ פְּ  מִ



because  of the ir mothers  who come to  visit the ir sons ,  which could lead to inappropriate mingling.

ה שָּׁ   ל אִ כָ וְ

And any woman

ינוֹקוֹת ד תִּ מֵּ  לַ לֹא תְּ

should not teach children,

ים: נִ בָּ  ל הַ צֶ ים אֵ אִ בָּ ם  הֵ שֶׁ ם  יהֶ י אֲבוֹתֵ נֵ פְּ  מִ

because  of the ir fathers  who come to  visit the  sons ,  which could likewise lead to inappropriate mingling.

כָה ה לָ הֲ Halacha 5 · The Maximum Number of Students for Each Teacher

ינוֹקוֹת ה תִּ שָּׁ   מִ חֲ ים וַ רִ שְׂ עֶ

Twenty and five  children

ד. חָ ד אֶ מֵּ  לַ ל מְ צֶ ים אֵ דִ מֵ לְ

may learn with one  teacher.

ה שָּׁ   מִ חֲ ים וַ רִ שְׂ ל עֶ ר עַ יוּ יוֹתֵ הָ

If they were  more  than twenty and five ,

ים עִ בָּ  רְ ד אַ עַ

up to forty,

ר חֵ וֹ אַ מּ ין עִ יבִ שִׁ  מוֹ

we place  with him another assistant

ם. וּדָ מּ לִ עוֹ בְּ יְּ סַ לְ

to ass ist him in the ir teaching .

ים עִ בָּ  רְ ל אַ ר עַ יוּ יוֹתֵ הָ

If they were  more  than forty,

ינוֹקוֹת: י תִּ דֵ מְּ לַ י מְ נֵ שְׁ ם  ין לָהֶ ידִ מִ עֲ מַ

we appoint for them two teachers  of children.



כָה ו לָ הֲ Halacha 6 · Transferring a Child to a Faster Teacher and Traveling Across Rivers

ר חֵ ד אַ מֵּ  לַ מְ ד לִ מֵּ  לַ מְּ ן מִ טָ קָּ ת הַ ין אֶ יכִ לִ מוֹ

We may lead the  child from one teacher to another

וּ נּ מֶּ  יר מִ הִ הוּא מָ שֶׁ

who is  faster and more diligent than him,

דּוּק. קְ דִ ין בְּ בֵּ א  רָ קְ מִ ין בְּ בֵּ

whether in Scripture  or whether in g rammar.

ים מוּרִ ים אֲ בָרִ ה דְּ מֶּ  בַּ

In what case are  these words said?

ת חַ יר אַ עִ ם בְּ נֵיהֶ שְׁ יוּ  הָ שֶׁ  כְּ

When both of them were  in one  city,

ם. ינֵיהֶ בֵּ יק  סִ פְ ר מַ נָּהָ  יָה הַ לֹא הָ וְ

and the  river was  not separating  between them.

יר עִ יר לְ עִ ל מֵ אֲבָ

But from city to city,

יר עִ הּ הָ אוֹתָ וּ בְּ לּ פִ וֹ אֲ דּ צִ ר לְ נָּהָ  ד הַ צַּ אוֹ מִ

or from one s ide  of the  river to its  other s ide , even in that same city,

ן טָ קָּ ת הַ ין אֶ יכִ לִ ין מוֹ אֵ

we do not lead the  child there to learn,

ר נָּהָ  י הַ בֵּ ל גַּ יא עַ בָּרִ יָן  נְ יָה בִּ ן הָ כֵּ ם  לָּא אִ  אֶ

unless  there  was  a strong  structure  serving as a bridge upon the  back of the  river,

ה: רָ הֵ מְ ל בִּ פּ י לִ אוּ ינוֹ רָ אֵ שֶׁ יָן  נְ בִּ

a structure  that is  not like ly to fall quickly, so that there is no danger to the child.

כָה ז לָ הֲ Halacha 7 · Neighbors Cannot Protest the Opening of a Torah School for Children

ד, מֵּ  לַ שׂוֹת מְ עָ הֵ שׁ לְ קֵּ בִּ שֶׁ י  בוֹ י מָ נֵ בְּ ד מִ חָ אֶ

If one  of the  re sidents  of an alleyway wished to become a teacher of children,



צֵר, חָ י הֶ נֵ בְּ ד מִ חָ וּ אֶ לּ פִ אֲ

and even if he is one  of the  re sidents  of the  shared courtyard itself,

. דוֹ יָ חוֹת בְּ מְ יו לִ נָ כֵ שְׁ ין  לִ כוֹ ין יְ אֵ

his  ne ig hbors  are  not able  to protest ag ainst him and prevent him from teaching, because the noise of children learning

Torah is never considered a nuisance.

וֹ דּ צִ ינוֹקוֹת בְּ ד תִּ מֵּ  לַ יִת לְ בַּ ח  בָּא חֲבֵרוֹ וּפָתַ  שֶׁ ינוֹקוֹת  ד תִּ מֵּ  לַ ן מְ כֵ וְ

And likewise , in the case of a teacher of children whose  colleag ue  came  and opened a house  to teach children at his

s ide , right next door to him,

ים לוֹ רִ חֵ ינוֹקוֹת אֲ אוּ תִּ יָּבוֹ  שֶׁ י  דֵ כְּ

in order that other children will come  to him,

ל זֶה, צֶ ל זֶה אֵ שֶׁ ינוֹקוֹת  תִּ אוּ מִ יָּבוֹ  שֶׁ י  דֵ כְּ אוֹ 

or in order that some of the  children of this  first teacher will come  to this  new teacher,

, דוֹ יָ חוֹת בְּ מְ ל לִ ינוֹ יָכוֹ אֵ

the first teacher is  not able  to protest ag ainst him on the grounds of competition,

יר": דִּ יַאְ ה וְ וֹרָ יל תּ דִּ קוֹ יַגְ דְ ן צִ עַ מַ ץ לְ פֵ ר "ה' חָ מַ נֶּאֱ  שֶׁ

as  it is  said in the Navi, "Hashem desired, for the  sake  of His  rig hteousness , to make  Torah g reat and make  it g lorious"

through healthy competition that increases the quality of learning.

C HA P T E R  S U M M A RY

This chapter outlines the essential laws of communal education, beginning with the historical enactment of Yehoshua ben

Gamla to place teachers in every region and village, and the severe communal ban or destruction decreed upon any town that

neglects this duty. The Rambam rules that children should begin formal study at age six or seven, depending on their health,

and details the guidelines for teachers, who may use only a gentle strap for discipline rather than cruel beatings. Finally, the

halachos establish a continuous schedule of learning throughout the day and into the night, which is never interrupted—

even for the building of the Beis HaMikdash—allowing only for review on Shabbos and brief breaks on Erev Shabbos and

Yom Tov.



ה שֶׂ עֲ מַ לְ W H AT  T O  T A K E  H O M E

The foundation of our entire existence does not rest on the grand, sophisticated achievements of adults, but on the pure,

uninterrupted breath of children learning Torah. Chazal teach us that the world itself is sustained by this pure breath, which is

why we never disrupt their learning, not even to rebuild the Beis HaMikdash. This teaches us a profound lesson about our

own priorities: the spiritual growth and Torah education of the next generation must come before any other project, no

matter how holy or important it seems.

Because this work is so sacred, the Torah demands absolute integrity from anyone who teaches or guides children. A

melammed who is lazy or distracted is described with the chilling words, 'Cursed is he who does the work of Hashem

deceitfully.' When we teach our children, we cannot do it halfway or with a divided mind. It requires our full presence,

patience, and a gentle hand, using only a small strap to guide, never a harsh rod, to ensure that the sweetness of Torah is

never associated with cruelty.

Furthermore, the halachah rules that we do not prevent a new teacher from opening a school next to an existing one,

because 'the jealousy of scribes increases wisdom.' We do not look at Torah education through the lens of business

competition or personal honor. Our only goal is that Torah should be magnified and made glorious.

Today, show a child in your life, whether your own child, a grandchild, or a student, that their Torah learning is the most

important thing in your world. Ask them what they learned today, listen with your full attention without looking at your

phone, and let them see the joy and pride in your eyes as they speak.
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